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Hoan thién cd cau 10 chiic dai hoc da nganh, da linh vuc

DHQGHN la cd sd gido duc dai hoc da nganh, da Iinh vic; moét hé théng gom céc don vi dao tao,
nghién cltu khoa hoc, dich vu, phuc vu va chuyén giao tri thitc; két cdu theo hudng hé théng déi
mdi séng tao va hé trg khai nghiép. M6 hinh té chiic PHQGHN cho phép céc dan vi thanh vién,
truc thudc sirdung, chia sé ngudn luc ding chung tao dugc céc gia tri gia tdng trong dao tao va
nghién ciu khoa hoc.

DHQGHN tlirng budc hoan thién céng tac t6 chic bé may va thuc hién phan cap, phan quyén,
téng cudng tu chu phu hgp véi Luét Gido duc dai hoc, cdc Nghi dinh ctia Chinh pht vé tu chd dai
hoc. TU ddu ndm 2023, cdn c’ nhu cau hoat ddng, PHQGHN da tap trung Idnh dao, chi dao trién
khai quyét liét: (1) Tiép tuc kién toan va thanh Iap hdi déng trudng cla cac trudng BH thanh vién;
(2) Phé duyét Bé an phat trién Khoa Céc khoa hoc lién nganh giai doan 2023-2025, td&m nhin
2030; (3) Khoa Quéc té Phédp ngi truc thudc PHQGHN dugc thanh 14p trén cd s& chuyén déi mo
hinh té chic va tén goi cua Vién Qudc té€ Phédp ngii; (4) Diéu chinh chic ndng, nhiém vu va déi
tén Trung tam Phat trién DHQGHN tai Hoa Lac thanh Trung tdm Quan ly dd thi dai hoc; (5) Hoan
thanh viéc ti€p nhan nguyén trang va té chdc lai Bénh vién Xay dung truc thudc B6 Xay dung
thanh Bénh vién Bai hoc Y Dugc tryc thudc DPHQGHN; (6) Hoan thién Dé an va trién khai cdc quy
trinh, tha tuc dé trinh céc cap cé thadm quyén xem xét, quyét dinh viéc sap nhap Truong DH Ha
Tinh thanh trudng DH thanh vién ctia PHQGHN; (7) Trién khai xy dung, thuc hién Dé an phat
trién khéi khoa hoc suc khoé trong PHQGHN...

Nhu vay, dén nay PHQGHN cd 01 dan vi tham muu, gidp viéc la Cd quan PHQGHN (gém Van
phong va cdc ban chic nang); 13 don vi dao tao trinh dé dai hoc, gém 09 trudng BH thanh vién
(Truong BH Khoa hoc Ty nhién, Trudng DH Khoa hoc X& hoi va Nhan vén, Trudng DH Ngoai ng,
Trudng DH COng nghé, Trudng DH Kinh t€, Trudng BH Gido duc, Trudng DH Viét Nhat, Trugng BH
Y Dugc va Trugng DH Luét), 02 trudng truc thudc (Trudng Quan tri va Kinh doanh, Trudng Quéc
t€), 02 khoa truc thudc (Khoa Céc khoa hoc lién nganh, Khoa Quéc té€ Phap ngir); 02 Trung tdm
dao tao cdc mon chung (Trung tdm Gido duc Qudc phong va An ninh, Trung tdm Gido duc Thé
chat va Thé thao); 06 Vién nghién clu khoa hoc (05 Vién nghién clu khoa hoc thanh vién, 01
Vién tryc thugc); 15 dan vi dich vu va phuc vu khéc.
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Further completing the multidisciplinary and multisectional organizational structure

VNU is a multidisciplinary and multisectional higher education institution; a system of training, scientific
research, service and knowledge transfer units, structured towards an innovation system and startup
support. The VNU organizational model allows its members and affiliated units to use and share common
resources, thereby creating synergy toincrease added values in training and scientific research.

VNU has gradually improved its organizational structure and implemented decentralization, and increased
autonomy in accordance with the Law on Higher Education, Government Decrees on university autonomy.
From the beginning of 2023, based on its operational needs, VNU has drastically led and directed the
implementation of the following: (1) Further consolidating and establishing the university councils of VNU’s
member universities; (2) Approving the Project for developing VNU School of Interdisciplinary Studies
for the 2023-2025 period, vision to 2030; (3) Transforming the organizational model of VNU International
Francophone Institute to VNU's affiliated school; (4) Adjusting functions, tasks and change the name of
VNU Development Centre in Hoa Lac to VNU Campus Management Centre; (5) Transferring the Construction
Hospital under the Ministry of Construction and reorganizing it into VNU University of Medicine and
Pharmacy Hospital; (6) Completing the Project and implementing the relevant processes and procedures
to submit to competent authorities for consideration and decision on the merger of Ha Tinh University as a
VNU'’s member university; (7) Implementing the health sciences development project in VNU, etc.

Up to now, VNU has 1 advisory and assisting unit (VNU administrative unit that includes VNU Office of
the President and VNU's functional departments); 13 university-level training units, including 9 member
universities (VNU University of Science, VNU University of Social Sciences and Humanities, VNU University
of Languages and International Studies, VNU University of Engineering and Technology, VNU University
of Economics and Business, VNU University of Education, Vietnam Japan University, VNU University of
Medicine and Pharmacy and VNU University of Law), and 4 affiliated schools (VNU School of Management
and Business, VNU International School, VNU School of Interdisciplinary Studies, VNU International
Francophone Institute); 2 general subject training centres (VNU National Defense and Security Centre, VNU
Centre for Physical Education and Sports); 6 research institutes (including 5 member research institutes and
1 affiliated institute); and 15 service units.
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